IWSA Board Meeting
April 14, 2007
President Dan Custer called the meeting to order at 11:15 at Avon Jr. High School.

Members present were:  Dan Custer, Terri Branson, Kevin Smith, Carl Truesdale, Carla Stornetta, Dave Jarrett, Mike Baker, Randy Sharkey, Debbie Ruddick, Bill Roach, Larry Smith, John Kniesly, Kim Contos, and Scott Tynan. (14)

Minutes from last meeting were approved as amended.  (Kevin Smith’s name was omitted from those present and Debbie Ruddick’s last name was incorrect.) 
Council Reports:

Financial Report was emailed to Dan, but he was unable to open it before the meeting.  The report will be attached to this email.

Membership:  Mike reported we now have 140 members – 63 families.  Mike has purged the data base from 700 to 550.  They have called many of the non-renewing people to find out why.  Many are no longer skiing competitively and see no benefit of joining if they are not competing.  
He shared his proposed new application form.  Bill reminded him to add our IWSA logo and other ski graphics to make sure people understand it is waterskiing application.  The board gave its approval.

Slalom:  Scott Tynan listed sites of the Correct Craft Big Dawg for 2007.  

He also talked more about the site at Honda in Greensburg.  He has not talked to Honda, but intends to.  

Jump:  Carla reported that flyers for the June 22nd Big Rig have been sent and the information is in the newsletter.  

Sponsorship:  Carl handed out the current status.  He predicts that our sponsorship will be down about $3000 from last year.  Aqua Marine of Anderson, Inc has given the $1000 directly to Chris Walker this year.  Others have stepped up for Disable Nationals so are giving less to IWSA.
Dan read a letter Chris Walker had emailed.  In it he stated that he was seeking permit to use a public lake (Plover Pit) in Bartholomew County.   He also stated he was seeking his own funding because he didn’t feel IWSA was supporting wakeboarding.  The board wants to stress that we feel we are supporting all venues of water skiing, but we do not feel it is our mission to find a lake for wakeboarding.  It was also noted that IRC is using the IWSA logo on his newsletters.  The question this finding raised:  Does IRC pay sanction fees to IWSA for each of their events and are they all sanctioned through USA Waterski?  It is felt that representatives of the Board need to sit down with Chris and Mark to express our concerns and address his statements.  Dave Jarrett will contact Mark Dougherty to arrange this.  John Kniesly, Kevin Smith, and Bill Roach said they would be willing to attend this meeting.  
Trick:  Randy contacted Sally Montovan, but she is not available for the entire month of June.  It was suggested he contact Phillipa Shedd.  The clinic will be held June 25th at Burdick’s new lake.  Randy made a motion to approve $500 toward expenses fro the trick clinic.  Bill Roach seconded.  Motion carried.  
Officials:  Information about the clinics are in the newsletter.   Bill noted that most of those signed up for his safety clinic are from out of state, which will be held next week at Avon High School.  He said it is one of three safety clinics and the only one in the Midwest.  The other two clinics will be held in Texas.  
Awards:  Bill stated the Primo’s is not available on the 3rd of November.  We will move our all member meeting and awards banquet to November 10th.  

John and Bill are working on information for the Hall of Fame nomination of Dick West.  

It was also noted that Dave Jarrett was featured in the Jan/Feb 2007 issue of Waterskier magazine.  Scott Tynan and Cale Burdick were in March/April 2007 issue.  
NSL:  Dave Jarrett informed that Fairland has three Class F NSL/NWL tournaments as well as nine learn to ski clinics.  Cindonway will continue their Tuesday night Ski League this year.  

Mid West Council:  Jim sent information to Dan – USA director has resigned.  Don Bucher is heading the committee to find a new director.  He also noted that there and new entry forms and waivers to be used this year.  They are on the IWSA web site to be downloaded.  
Web:  Jim expressed concern that the message board is being overrun with unwanted messages (about 50 per day).  This takes more time than anyone has to delete, therefore Jim has disabled the message board.  The board agreed that it was not serving the members with so many unwanted messages.  We will ask Jim to leave it disabled until technology is developed to keep the spam out. 
Disabled:  There are several clinics and events scheduled so far this year.  RHI would like to be able to use IWSA radios.  June 13 & 14 members of Purdue’s ski club will be assisting with Camp WACK- Water Adventure Camp for Kids.  

RHI has purchased several kids size cages and more adult cages, and they may be willing to loan them if you know of a person wanting to try the sit ski.  They also have a sling for arm amputee to help them have more balanced pull.  
John brought us up-to-date on the Indy Parks project.  He thanked Dan for his letter of support.   RHI has dropped out of the project.  One section of Lake Indy will be open to water skiing through a “Yet-to-be-formed” ski club.  One day per week will be open through the Indy Parks department.  Skiers will register through the Parks department for $5 to be able to ski, and then they will pay a $15 fee to the local club for at least two passes.  This program will be open to both disabled and able-bodied skiers.  He will be meeting to form the ski club Monday evening.
Carl passed out flyers for a charity golf outing on May 24th.  Scott McCane will donate the entire profit from this outing to the Disabled Nationals.

Brian Detty has asked the Disabled organization for assistance in getting his site ready for the Nationals.  He needs our physical help.  Anyone able to lend a hand please let Brian know.  
Newsletter:  Thanks to Larry and Debbie for their work on the newsletter.  She had 311 labels and mailed 280 for a cost of $240.  They were mailed Friday 13th.  She hand delivered the rest including board members.  The cost to print was $507.  
Bill reiterated his feeling that we need to send newsletters more often.  At the very least there should be one immediately after the State and again in the fall with information about the banquet. He feels more communication will keep our members informed.
Jr. Development:  Carla needs a couple drivers (2 per day) and other volunteers to help with the June 20 & 21 dates at Hawthorn.  There are 20 slots right now there are only 10 signed up.  

Barb Miller Scholarship: Randy asked that we encourage students to apply, even if they have already won, they are eligible each year.  The deadline is July 1st.  

We have received approximately $200 donations for the scholarship with the membership applications.  Steve Plummer has agreed to replace Randy when needed.  

Spring Fling:  Fliers will go out with the sponsor letters.  Fairland has their lease for this year.  

OLD BUSINESS:

IWSA History – Dan is still committed to put the history of our organization together before we loose many more of the original members.  Randy has some information at his house – old board minutes, etc.  Larry has copies of past Newsletters.  There were other suggestions of people to contact.  Kim suggested a questionnaire be mailed to the “old timers”.    Randy said that Ray Huber had a scrapbook about waterskiing and he received permission from the family to make copies of it.  
State Tournament:  Carl stated his concern that all of the decisions made in the past year about scoring at the State tournament had not been added to the Regional guide or published anywhere.  We need to get this information out to the skiers BEFORE the State.  Dan and Terri will look at the past minutes and put it all in a document that can be posted on the Web as well as local tournaments.  It will be posted at registration at the State.

Instructor Helmets:  Bill presented information on helmets to be used during ski clinics.  He used one last year at a clinic and found it to be invaluable because you can hear the instructor telling you what to do while you are on the water.  The helmets have earphones inside that are water proof, they come with anther head sit and a hand mike.  He proposed we purchase two a small and large one for cost of $795.00.  During the discussion it was noted that Fairland would pledge $200 from their Learn to Ski nights and John felt he could add $100 towards funding the purchase.  Carla suggested that any allotted money from the clinics this year would also defray the total expense.  We all could see how they would benefit instruction at our clinics this year.  Bill Roach volunteered to be in charge of keeping track of who is using helmets and getting them to proper people.  Motion was made, Randy seconded – motion carried.
Radios:  Carl gave a brief history of our radio purchases.  IWSA owns 14 radios eight purchased in 2001 and six more purchased in 2003.  These are four channel rechargeable radios and are compatible with most surrounding states as well as Timberlake.  We have taken our radios to Regionals every year since we purchased them.  This year Jeff Surdej dropped one of our radios in the Porta-Pot.  Roy agreed to reimburse us $250 to replace the radio.  We have received the check.  Somewhere between Regionals and Sawmill’s September tournament two other radios have disappeared.  Making three radios needed.  We also will need to replace three batteries.  Carl made a motion to purchase the three radios and three batteries for a cost of about $850.  Larry seconded – Motion Carried.  It was agreed that he would hold off purchasing two of the radios to give people time to “find it” when getting out their ski gear.  Everyone using the radios in August and September last year is asked to look through their equipment for the missing radios.  The Purdue club might look for it also.  
Round Table:  Bill talked about Discovery Channel program about wake boarder in Orlando who jumped a 60’ fountain.  Look for it to be repeated at a later date. 

There being no further business the meeting was adjourned at 2:00.  Next meeting will be Saturday, October 6th at Avon Jr. High School or the Administration Office.  The Spring Fling can be used as an emergency meeting if it becomes necessary.  

Respectfully submitted,

Terri Branson, Secretary

